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Simone Sloan 00:00:02  Welcome to Your Business Greatness. I am your host, 
Simon Sloan, the executive strategist. And really, our mission here is to educate 
business owners, professionals, the community at large. Welcome. My guest today 
is Mike Murphy, a distinguished growth leader with over 30 years as a - level 
executive specializing in healthcare and insurance. As CEO, COO, and CGO, he's 
excelled in transforming businesses, revitalizing growth, and crafting innovative 
strategies. He's achieved remarkable success, like orchestrating the combination 
of three disparate health care businesses achieving 18% revenue, 40% EBITDA 
and growth for the first year. Please welcome Mike Murphy. 
 
Mike Murphy 00:00:54  Thanks for having me. Great to be here. 
 
Simone Sloan 00:00:56  Absolutely. I'd love for you to just to kind of share a little 
bit more about you. I shared with the audience your bio, but just kind of wanted to 
add a little bit more color to it, if you will. 
 
Mike Murphy 00:01:05  Sure, sure. Yeah. So I started my journey inside the large 
company. I worked 15 years for a large healthcare insurer, and 13.5 of which I 
don't even have a resume together. 
 
Mike Murphy 00:01:15  So I thought that's all I would do and did a lot of 
different things inside of there. Grew up, was going up the corporate ladder, and 
then woke up one day and realized for me personally, having a bigger job inside 
the larger company wasn't going to be having a better job. And then the other 
thing I realized euphemistically is that it would bring captivity. You know, I really 
wanted to get out and do something a little bit more innovative and 
entrepreneurial. And so the next part of my journey was a series of what I would 
describe as entrepreneurial, which was builds, fixes, changes inside, you know, 
mid to large organizations saying they want something different. And frankly, that 
was just okay. You know, it'll be very wary of the organization saying they want 
change, especially established ones because frankly, a lot of them want change in 
the result but don't want to change what they're doing. So it wasn't necessarily a 
lot of fun. And what the back half of my career is, where I kind of kind of hit my 
stride, I think. 
 
Mike Murphy 00:02:06  And I got more involved in small and mid-sized 
businesses in the C-suite, as you mentioned, had a couple of, pretty good 
successes. took three disparate companies and navigated through Covid 
refinance debt. They were all in various stages of stress. Prior to that, I built an 
insurance company from the ground up. today it sits out over $1 billion instead of 
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Allstate. And then prior to that, I executed a pretty substantial turnaround on a 
small insurance company. One of the things I tell folks is that if you ever hear me 
tout a business that I'm going into, you should instantly short the stock, because 
I've had I can't tell you. And it's just it's the phone call that's going to come 920 
days into my wife going, guess what did it again? You know, so and I'm not talking 
like, you know, you get up one day, it's just, Oh, this. You know, the. This is what 
you promise me? No, I'm talking like chains over the door. It's all over. 
 
Mike Murphy 00:03:00  We're out of cash. Done kind of thing. So I've had at 
least four of those in my career. And of course, out of that, you learn a firefight and 
you learn this to survive. So yeah. So I got done with my most recent C-suite 
experience and was looking to what I wanted to do next and had been talking to 
colleagues along the way. And they said, you know, Mike, you got a track record of 
building and fixing things you love to build and fix things. I mean, don't put me in 
charge of something that's running well because I just bust it to make it 
interesting. So, you know, I'm a tweaker, you know? So I gotta be tweaking and 
said, let's, let's, let's ply our wares to find as many companies as we can to help 
and pick the people you want to work with, more important people if you don't, 
and group up with a great group of folks and partners, all with complementary skill 
sets. And we reformed Sunstone Management Advisors, and our sole purpose is 
to help companies dramatically improve their enterprise value through a range of, 
you know, different things that we do. 
 
Mike Murphy 00:03:56  So that's been my journey recently. that's kind of takes 
you back with a, you know, backstory on how I got to where I am today. 
 
Simone Sloan 00:04:03  Thanks so much for sharing that. And the purpose that 
we have for Sunstone Management Advisors is really honing in on the healthcare 
industry and insurance companies, correct?  
 
Mike Murphy 00:04:12  Yes, and so it's probably easy to describe because 
healthcare ginormous and insurance is ginormous. So probably put some 
parameters around it. On the healthcare side, our specialty is not really early stage 
biotech, high research kind of stuff. That's not our area of expertise, but everything 
else. We work with hospitals and providers and health care companies and payer 
and provider services, health tech, insurer tech, all that stuff. So do anything else 
there. And then on the insurance side, it's all things life, accident, health, individual 
insurance agency, distribution carrier, you know, payer services. there's nothing 
we haven't touched that space. We're not really commercial, or occasionally we 
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get asked to, you know, get outside our realm, you know, on some general 
business precepts which are always fun to us, but it's not our core competency. 
 
Simone Sloan 00:05:01  Thank you for that. And, you know, when you think 
about it, too, when you talk about health care in general, right? I just was reading 
with the center for Medicare and Medicaid Services CMS, where they looked at the 
growth of spending was like around 4.5%. 
 
Mike Murphy 00:05:19  Probably more than that. Yeah. So, yeah, it's been 
outpacing inflation for as long as we can remember. And that obviously our costs 
as a nation far and away all eclipse all the other industrialized nation and for worse 
outcomes. 
 
Simone Sloan 00:05:36  So absolutely, especially when you talk about maternal 
health I think is what they were referencing also from. 
 
Simone Sloan 00:05:40  Oh, okay. Yeah, sure. Compared to that. 
 
Simone Sloan 00:05:42  But you're talking about $13,000 per person in costs 
that you're seeing in health care. And when you look at it in terms of the trends for 
how do you kind of look at the where you're outpacing other countries in terms of 
spend, then looking at it in terms of what do you do internally? And I think I was 
looking at also from PwC, and they put out a really nice report around the industry 
and what their thoughts are around it in terms of looking at it from the service 
component of it, looking at it in terms of technology. 
 
Simone Sloan 00:06:15  And then she had something that was really interesting. 
Trust back into the system. 
 
Simone Sloan 00:06:20  Yeah. It's funny. 
 
Mike Murphy 00:06:24  Yeah. because  I spent some time on the provider side. 
Yeah. And but most of my career had at that point been on the payor side. So I 
was, considered the devil incarnate, you know, because if you're on the payer side, 
you know, your job, your motto is you don't kill everybody. That's the way 
providers look at managed care companies. And so, yeah, when I got in and it was 
this was a small part of the overall health care system. It's orthotics and prosthetics, 
but an interesting space nonetheless. And I kind of shine the light on these 
providers. I said before, you cannot get all for yourself. You know, this and this was 
old data. So it goes back about ten years. But on trust, you know, where does the 
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health care system fit? And I think it was tobacco companies and airlines and waste 
disposal were more trusted overall in the health care side. 
 
Mike Murphy 00:07:13  So I said slow your roll here a little bit. As an industry, 
we've got a lot to do. I do recall it was a great line. That was the first medical 
director ever hired, and he was coming out of private practice, really great 
credentials. And we were at our first client meeting and the client said to him, 
you've got all these great background, why did you choose to go to this company? 
And he gave me his backstory. He said, I come from three generations of 
physicians, and I grew up as a young boy, knowing I was going to be a physician 
and being in it. And as I got into it, what I saw was the incredible potential and the 
amazing things that our health system does. Envy of the world, offset by how much 
better it needs to be. And so he said, I've devoted my career to, you know, just 
trying to help get the system a lot better. And I think that describes it. I think 
there's a lot of miracle things that Western medicine does. 
 
Mike Murphy 00:08:05  And, you know, on our system is done, but there's so 
many better ways for it to just the, the, the service affect, the experience, the 
fragmentation, the amount of unnecessary care, the lack of looking at things in a 
holistic manner, the demonization of health care solutions that have been around 
for thousands of years that are cast aside as voodoo, and basic things like, being in 
a loving relationship, taking care of yourself, I mean, all of those things that it 
impacts your health. And so and then, you know, the other side of it is, is that 
particularly over the last 20 to 30 years, our science Chance is has gotten hijacked 
to a large extent, and we're doing things now that aren't a science based as it used 
to be. The. And part of that is because there was a large defunding of the NIH 
back about 20 to 30 years ago, and the idea was make the industry fund it, which I 
understand, but in the industry funding. And of course, now they got their thumb 
on the scale. 
 
Mike Murphy 00:09:03  So medical device and pharmaceuticals and the and 
there's nothing wrong with them paying for, you know, the research you just wish 
was a little more transparency, you know, into that research. So yeah, I mean, I, you 
know, as a, as a consumer of, of health care and as a student of it, and if somebody 
has been in in a long time, we have a tremendous amount of waste and 
unnecessary care, some of that driven by defensive mechanism, some of that 
driven by lack of consistency in technology. I mean, there's been studies for 20 or 
30 years showing the disparity in care in terms of admissions and drugs, 
dispensing all that, having nothing to do with what the right clinical outcomes are. 
So we have a long way to go. But I'm encouraged that, you know, that there seems 
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to be a regrowth right now of trying to understand the whole picture. And I'd like 
to think we'll sort that out. 
 
Simone Sloan 00:09:56  Yeah, I would hope that so. But I just think it's so 
convoluted in terms of you mentioned the pricing, the structure, the lack of 
transparency. 
 
Simone Sloan 00:10:05  And I think that the trust element, which is fundamental 
for society. Right. And if we don't trust our healthcare systems and what do we do, 
especially you're talking in the United States. And so from that perspective, I'm just 
looking at it in terms of how do you how do we get out of this? And because, yeah, 
how do we get out of this? 
 
Mike Murphy 00:10:25  That's a great question. So if somebody had asked me 
once that if you were king of the world and you could change everything inside 
the health care system, what would you do? Obviously there's there the if you go 
back and look, I think in the 60s and you look at the relative costs of health care 
and you look at it now and obviously it just exploded. You know, as a percent of 
the gross domestic product, a chunk of it was back in the 60s, the consumer, the 
invisible hand, and the consumer was actively involved in the health care system. 
So I think 30 or 40% of health care spend came out of consumers pockets. 
 
Mike Murphy 00:11:00  And today, notwithstanding the uninsured, which is still 
a problem, but the average, you know, now is probably closer to ten, 11, 12%. And 
so the consumer has and everybody is this, you know, defines a good health care 
plan is one where I don't have to pay anything, but we don't have to pay anything. 
You don't have any skin in the game. It's a little wonder that, it's kind of like college 
educations, right? You know, so somebody doesn't have any skin in the game, and 
suddenly there's no interest in what the outcome looks like. 
 
Simone Sloan 00:11:29  I hear you from that perspective. But I also think, too, 
where the lack of trust comes into play could be that you're paying more, but 
getting less and not getting the quality of what you're paying for. Right? No doubt. 
 
Mike Murphy 00:11:40  Yeah. No doubt. Yeah. And I think that's the end of the 
issue, is that we're sicker now than we've ever been. So more chronic disease 
more I mean, we're living longer, but I don't know the quality years are all that 
great. 
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Mike Murphy 00:11:52  Right. So I think I've seen some of the statistics where the 
percent of the population with some sort of chronic disease is in excess of 50 or 
60%. So everybody's now there are other things impacting like that. I mean, I think 
food or water, aren't, as good as they used to be. We're not as healthy. We're, you 
know, a lot of high fructose corn syrup and bad habits. We're more depressed 
than ever. But you're right. I think that's it. I think the it's. People want to feel better 
sometimes. They're looking for a magic pill, like, well, pop the magic pill and I'll 
feel better. And but when you. 
 
Simone Sloan 00:12:26  Find that one, please let me know. 
 
Mike Murphy 00:12:28  Yeah, well, I'm, you know, they're rolling out every day. I 
mean, the ads are, you know, they will cure this and cure that. And I remember 
talking to a scientist once and he was a forensic pathologist, and he said, you 
know, med management is really just a series. 
 
Mike Murphy 00:12:42  It's a balancing act. So, okay, we got hypertension. You 
got to take these two. Well, but that causes a problem over here. So we got to take 
that for this one. And then next thing you know you got a full of them. And they're 
all you know kind of counterbalancing one another. 
 
Simone Sloan 00:12:52  I was a pharmacist. 
 
Simone Sloan 00:12:53  I saw the number of pills people can take on a daily 
basis. And it was it scared the living daylights out of me through chemistry. But 
given the work that you're doing, also, I wanted to transition a little bit as well. And 
in the business, the current climate that you're experienced, what challenges are 
you facing with your clients and how do you help them? 
 
Mike Murphy 00:13:14  Yeah, so I would say right now, the biggest challenge 
that we are seeing is that there are a lot of early stage companies, you know, 
anywhere from two to 5 to 6, seven years old that have come up with some really 
cool mousetraps, either leveraging AI or some sort of technology. 
 
Simone Sloan 00:13:33  Or. 
 
Mike Murphy 00:13:34  You know, some sort of innovation that gets out 
improving the care or improving the cost effectiveness of the care. And the 
challenge is that it's, you know, the ecosystem is a lot of choke points, right? So 
while it's a gigantic system, there are a handful of payers really. I mean, you have 
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the big 3 or 4 BUCHAS and then you have a bunch of theirs, but there's only an X 
number of them. So if you have a great solution, a great product that's going to 
impact the care, you know, you only got so many different places you can go. And 
all of these companies are going into those places. And in fairness to the chief 
technology officers and the chief operating officers and the chief medical officers 
of these companies, I mean, they get wiped out. And so the secondary problem is 
a lot of these organizations and this is where we come have a great idea. They're 
madly in love with their technology, but they haven't figured out how to really 
present it. 
 
Mike Murphy 00:14:26  So, you know, go to a website and some of these things, 
and I end up saying, I don't know what you do, you know, and listen to your stack. 
And it's in the cloud. Dee dee dee dee dee dee. And all this other stuff. What do 
you do? Can you tell me how your bigger, faster, better, cheaper? How are you 
going to move the needle? I don't I don't care about the sausage making get you 
know. And so there's a fair amount of that where these innovators and God bless 
them, they're doing some remarkable things and you know, clinically and, 
technology wise, but they're madly in love with their stuff. And so they focus on the 
stuff and not what it does. So the combination of choke points, point solution 
fatigue and these great new companies not particularly good at telling their story 
or understand the ecosystem. It's creating some real challenges. And five, six years 
ago, private equity, venture capital money poured into these solutions. 
 
Mike Murphy 00:15:15  A lot of companies got stood up, falling over 
themselves, throw money at them, and maybe not all of them should have stood 
up. And now they've gotten to a certain point, and now they're trying to figure out 
the next level. So the single biggest issue we deal with is, growth and how to how 
to get the product commercialized and get, you know, get a revenue base to it. 
And it's the same thing on, you know, provider oriented solutions. I mean, you 
have, you know, big integrated delivery systems out there, large places to go or 
smaller regional hospitals. And, they're they're under siege because there's a 
million of these companies hitting them every single day. And so it's a bit of a red 
ocean, even if you have a unique little gizmo you're competing for, for attention in 
shelf space. 
 
Simone Sloan 00:16:01  Right? I got it. But if you don't have a story to tell or 
people understand, where do you begin? 
 
Mike Murphy 00:16:10  I tell this story.  It's a, it's an example for me of, of where 
people kind of fall over the technology in the early days, you know, back a million 
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years ago when the Palm Pilot first came out and I was talking to the chief 
technology officer of the company I was at, I was a chief marketing officer, and he 
pulled out his Palm Pilot, goes, isn't this cool? Look at this. Hey, Alan, call me. And 
then he goes. Beep beep beep beep, he said. And I just emailed him. And I go, 
well, what's the phone for you when all this stuff just pick up the phone? You know, 
he were so in love with your technology that you missed the obvious solution, 
right? So, yeah, I don't it's, some of that, I think is because it's  driven off of the 
fundraising. So when you were, you know, kind of early stage, you're, you know, a 
lot of, you know, funds, but venture capital are built around technology. 
 
Mike Murphy 00:16:57  So you build your decks and your stories around your 
technology story. Oh isn't as great. And you know, and then, you know, in the 
code and agile and all the buzzwords that get tossed around and then you forget 
that. No, no, at the end of the day, what is it you do? What's your proprietary 
distinction? How are you bigger, faster, better, cheaper than the competition? and 
sometimes I find, frankly, it's that, and again, I would have been one of those 
people that would have purchased a lot of these things. So I, you know, I have 
come at it from having run health plans and, and, and purchased a lot of these 
services will keep it coming to my door. I mean, I mean, the engineering is great. 
Just what is it you do? And so, so a lot of that that's we spent a lot of time just 
saying, okay, let's get your messaging straight. And sometimes it's not straight 
because they haven't thought it through. 
 
Mike Murphy 00:17:47  I've looked at clients where they describe benefits and 
features, as if there's no competition. Oh, we got this great thing and I go Yeah. 
But what about boom boom boom boom boom boom that are in your space. You 
know. How are you. Oh you know so suddenly it's again it's, it sounds like it's 
fundamentals but it's, it's just normal basic behavior. You know you got an 
engineer, you got a physician. You got somebody who's excited about what 
they're doing. They run out, they raise some money with that story. You know, they 
may get a 1 or 2 clients, so maybe they're cash flow positive, maybe they're not. 
They're ready to get to the next level and they're still telling the old stories, not 
thinking the bigger picture. And I think. 
 
Simone Sloan 00:18:27  We mentioned the key thing there around the 
ecosystem and understanding what that ecosystem looks like, because things 
change so quickly and technology changes so rapidly, and folks are coming in 
even faster. And so but if they're not, don't have their head up while they're still 
down below. 
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Simone Sloan 00:18:40  That's the issue, right? Yeah. 
 
Mike Murphy 00:18:42  The old the old great adage was to have your head in 
the clouds and your feet on the ground. Right. So that was the ideal scenario. 
 
Simone Sloan 00:18:50  Absolutely. So when you are, when you're not actually 
helping and transforming organizations, what are you most passionate about? 
 
Mike Murphy 00:18:57  Well, that's a great question. I mean, you know, I would 
obviously I'm passionate about my family. I have I just celebrated my 40th 
wedding anniversary with my high school sweetheart. And really, over time, just try 
to, you know, bring balance to my life and business and I and it was a great union 
leader that I got close to. And he had a great line. He said, business takes the 
place of that run out of the locker room feel, you know, that you had when you 
were kids. You know, that's your, you know, playing sports, whatever you're 
competing with. And so that goes away as you age and now you're in business. 
And that gives you that chance to run out of the locker room. 
 
Mike Murphy 00:19:29  So I mean, I spent a fair amount of time during the week, 
frankly, just talking to folks without my tin cup out. And it's I'm not I tell people, call 
me, I'm, I'm happy to spend an hour on the phone and listen. And if there's 
opportunities there to help in a commercial way, obviously that presents itself. But 
just to see and hear and listen to some of the things that are going on and the 
changes that are out there, it's exciting to me and, and I it makes me better 
because it makes me more aware of what's going on. 
 
Simone Sloan 00:19:57  Absolutely , love my educational calls. I call them right? 
. 
Mike Murphy 00:20:00  Yeah, absolutely. Yeah. And people say, well, you know, 
I don't want to waste time. You don't waste my time. If you're not sure, connect 
me. And and it may be that I get on the bottles. Oh I know a person you know and 
I connect them. And so making appropriate, collegial, mutually beneficial 
relationships is what I focus on. 
 
Simone Sloan 00:20:18  So we're in the business of relationships, right. And I 
think, yes. And that's where the trust gets built over time. In those moments of 
unpacking and spending that time to listen and also to learn and from both sides 
of the coin, I think through also when you look at it from you, because you've had 
an extensive career. And I'm just curious in terms of your lessons that you've kind 
of learned over time when I started. 
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Mike Murphy 00:20:42  So this is going to go like day one. My father never went 
to college, was in the military, got out one go to trade school to be an electrician 
and took a job loading tapes in the in the computer room for Pratt Whitney 
aircraft, and ended up staying on 35 years and became a data analyst, a computer 
programmer. And we're, you know, we're suit and tie to work every day and I 
never you know, I didn't growing up. I was manual labor and all that stuff. And so 
when I graduated college and got my first job, he pulled me aside and he said, so 
I'm going to give you some advice. 
 
Mike Murphy 00:21:16  He said, what I've learned in 35 years in the corporation. 
And those lessons to me apply to this day. And it's it's I carry it everywhere I go 
and I use it as a benchmark. First, he said, is out. Earn your pay equal partnership. 
You give 51%, he said. That's your pride. He said, that's your edge. Now, the great 
Bill Russell, he had a variation of which I loved. His father told him, I don't care if 
you're a ditch digger, you'd be the greatest ditch digger in the world. The people 
come all around to see you dig ditches, he said. The second thing is, my father 
said, don't spend other people's money. And that's that. And the third thing he 
said was, let your boss know who you are, what you are and what you're doing. 
And that was as far as he went in terms of self-promotion. He said, if you're doing 
something that matters, you're at the right organization. You're doing something 
well. 
 
Mike Murphy 00:22:03  Everything else works itself out. And, I took that lesson 
from day one. And everywhere I go, that's the litmus test I use, because you're 
going to have ups and downs again. Bill Russell's dad had a great line where he he 
had worked so many years for the same company, and Bill wanted him to retire or 
something. And his dad said, this company got the best years of my life. Now 
they're going to get a few years that maybe aren't my best. You know, it just. And 
he goes, you know, and he and he goes up and down. I watch, you know, my kids 
struggle with in their jobs and they have bad days or whatever. I mean, you know, 
there were times there's bad months, right. And so you, you learn to kind of go 
with the flow and you kind of try to see through things and you try to stay resilient, 
but you ultimately judge the organization. Right. Is it support those kind of those 
values. 
 
Mike Murphy 00:22:52  Does it reward that person or is it that environment built 
around a team given 51% that's not caught up. And, you know, it's supportive of 
their teammates not trying to bring them down. Is there communication with the 
Boston. Does everything else work itself out. So that would be my pearls. And how 
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all the cultures that I've tried to build wherever I've gone and how I judge the 
cultures I'm in. 
 
Simone Sloan 00:23:15  I think culture is very important, especially for today as 
well. Right. And the behaviors. Right, because cultures are really how the 
approach in which we get things done and how we get things done. And if it's 
yeah. 
 
Mike Murphy 00:23:26  It's I said it's a, you know, a bunch of times that, you 
know, 90% of what a manager does revolves around their people. I mean, this is a 
this is a team sport. And, and I take great pride in some of the things that I've 
done. Right. I go, I'll say I, I mean me, but I know it's not. 
 
Mike Murphy 00:23:41  I mean me, it's, you know, I was surrounded by and those 
folks are the ones where, coach, you're not worrying about shining a light on 
what's going wrong because they already own it. In fact, your job is to keep them 
from beating themselves up too much when it doesn't go perfect. And then you've 
got a magic environment. I there's two quotes that I saw. 
 
Simone Sloan 00:24:03  Stars giving away the gold stars. I'm not trying to hoard 
them for yourself. 
 
Mike Murphy 00:24:06  Right. Yeah. Here's a life saver, kid. Get back in there. It's 
going to be okay. There's two, two quotes I use that for me kind of capture culture. 
It's my history, major. So that's my other passion in life, trying to make use of my 
history. Major one was Vince Lombardi, and he said, perfection is a goal that can 
never be attained. But if we pursue it with all our might and all our vigor along the 
way, we will find excellence. And so it's that understanding that you're never going 
to achieve ultimately what your goals are. 
 
Mike Murphy 00:24:36  But if you have the if you have the will and the drive, 
you're going to do extraordinarily well, whether it's a person as an organization. 
And the other one is Winston Churchill said sometimes doing one's best isn't 
sufficient. Sometimes you must do what is required. And that really kind of causes 
people to break out of their life. It was not my job. I didn't know, you know, and 
you know, that gets them to thinking a broader not just narrowing, define what 
they can control and trying to figure the whole thing on its end. You have people 
that are thinking that way, thinking about perfection, thinking about doing it 
better, thinking about how to make it happen, irrespective of the obstacles around 
you as a leader. Oh magic. 
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Simone Sloan 00:25:15  It is. And the energy that’s built up and generated is such 
a different energy in terms of how we get joy.   
 
Mike Murphy 00:25:21  It's a joy. 
 
Simone Sloan 00:25:22  What I love about it too, is that it's not just about you, it's 
the person next to you. 
 
Simone Sloan 00:25:26  It's about the department. It's about other functions at 
that. It's just the energy just spreads and the and the way in which you work. 
 
Simone Sloan 00:25:33  A young lady. 
 
Mike Murphy 00:25:33  Say to me, and our business connection was over. And 
she said to me, oh, you know, you made me. And I said, no, I didn't. I said, you are 
you. I said, I simply created the environment for you to blossom. I'll take credit for 
that. You know, I absolutely watched you take off from this person who you were 
to where you are now. And she went on to have a great career. But I always enjoy 
seeing others blossom, and I'm not taking credit for it because ultimately they did 
it. I'll take some credit. And then I helped them along the way as their Sherpa or 
whatever. But it's it's a joy to watch. 
 
Simone Sloan 00:26:09  Absolutely. And that's the best part about it. When you 
see people grow and you really have them step into their potential and they're 
great. 
 
Simone Sloan 00:26:16  That perspective, but also the humility to understand 
that you did have a partner in the process as well. Right. And you were listening 
and you were open. And the mindset around it that enabled that conversation to 
take place in the actions to move forward. 
 
Simone Sloan 00:26:29  So yeah, that is the key. 
 
Mike Murphy 00:26:30  The key is that communication. I mean, I tell folks, you 
know, as and I built when I build relationships with, you know, employees and  my 
team, you know, they start with my trust. They have it automatically, but I don't 
expect theirs. I will earn that over time. And then second, I say to them, you have a 
prodigal right to complain about the boss. It's American. We all complain about 
the man, right? So we're allowed to do that. I said, my only ask is just don't shoot at 
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me from behind rocks. Come in and let me have it. You know, believe me and I'm 
not. I'm not going to get caught up in how you communicate. 
 
Mike Murphy 00:27:08  I'm going to be where the package, the message comes 
in. I want to understand the package, and you build that level of communication 
where you have, you know, lots of task pressure, not relationship pressure, and 
that it creates magic. 
 
Simone Sloan 00:27:20  Absolutely. 
 
Simone Sloan 00:27:20  And that's really the key thing is like the root cause that 
there's a lot of fluff in terms of how people communicate. But then how do you get 
down to that root cause to really understand, right, what the key drivers are? 
Levers are what the person actually needs, because at times they may tell you, I 
want X and really it's Y. But you took time to get them to understand that really x 
plus y, right? And what they need and how you can best support them. So I think 
that's amazing. Well, I think it's interesting to as leaders because I think Daniel 
Goldman had a really good article around or even book two around different 
types of leadership styles and understanding where you kind of everyone has all 
the styles, but we also have a default to without those styles and what we have to 
be flexible to embrace some of those styles because the situation is going to call 
for different things, like you mentioned, being very authoritarian when you need 
to, absolutely being democratic when you need to. 
 
Simone Sloan 00:28:08  Absolutely. When there's another situation that the calls, 
maybe you have to be even more or less say fair and let them kind of play with it a 
little bit, break it and have some learnings. So it all depends upon what the styles 
are that call for that. But we also have to be aware to as leaders in terms of when to 
flex, because we can't show up in the same manner for every situation and every 
person, because that's not going to work. 
 
Simone Sloan 00:28:29  Yes, you're a hammer. 
 
Mike Murphy 00:28:30  Everything's a nail. Right? 
 
Simone Sloan 00:28:32  So absolutely. 
 
Simone Sloan 00:28:34  Last question I have for you is one of your professional 
the toughest moments professionally. 
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Mike Murphy 00:28:40  Wow. So obviously I've described for scenarios that 
were life threatening, like right, right out of the gate, you know, 90 days in and I 
could talk about, you know, what I did to overcome those. But actually the thing 
that sticks with me most is a mistake that I, I made and didn't overcome. So that's 
the one. It's a common floor and it's the floor of the one off. 
 
Mike Murphy 00:29:06  So I'll give you the background. So, I'm running 
effectively an insurance company. I have, we bought a business, that was, selling 
employee benefits, health care to small employers, and it had some creativity 
attached to it. And but it was a company that I had advised the owner not to buy, 
but he bought it anyways, and so I and then it wasn't running well and I kept 
saying I could fix it, I can fix it, I can fix it. Leave me alone. I can fix it into my 
arrogance, I thought I could fix it. and the the trap I fell into, which is a trap that, 
you know, when you're in your firefighting and you're getting the results and you 
would look at and say, oh, it's just a couple of bad apples, right? So this, this one 
off kind of it's well, if I didn't have these ten bad accounts out of 100 we have, this 
thing would have run great. And I should have known better, you know, because 
I'm kind of a quant, But I was doing that. 
 
Mike Murphy 00:30:01  I kept saying no, no, no. And then finally. And because 
then you say, then you go to the next page, just not get any better. And then finally 
one day I woke up to what I was looking at and realized couldn't be fixed. You 
know, it probably should have shut this down a year ago. And so that, you know, 
and I, you know, I was a mature, capable business leader and just fell into one of 
the things that I advise against. So that one sits clear with me. And so whenever I 
talk to business folks, I go right to what does your dashboard look like? You know 
how you fly in the plane. What are your what's your KPIs? Are they real? Are you 
looking at what they're telling them? Do you understand what they mean? 
Because I can speak from experience. It's easy to go, nah, you know, the fuel tanks 
on empty. Now we, we got we got another 100 miles on it. 
 
Mike Murphy 00:30:51  No worries, you know. And and then you don't. 
 
Simone Sloan 00:30:57  But go ahead. Yeah. 
 
Mike Murphy 00:30:58  Then then you don't really go, oh my gosh. So yeah, I 
mean I think that one sticks out for me. And so it was painful learning. And you 
know, in a later stage in my career, you know, the rest of the terms of firefighting 
and said to me, you know, when you encounter the, the disaster and they said, 
well, you know, you stay calm and even though your heart's racing like, oh my 
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gosh, we don't have any cash, we're not going to make payroll. You know, all that 
stuff. And I do find a gear in me where I'm able to kind of see through the firefight, 
build the plan, get through it. So those four scenarios that went horribly wrong, I 
found a way to bring value and go through. But the learning of missing a mistake 
sits with me more than the things I was successful at. 
 
Simone Sloan 00:31:41  So it provides an opportunity for you because you've 
had that experience, right? And you kind of know what to look for to help others 
kind of shortcut those things. 
 
Simone Sloan 00:31:51  You know. 
 
Mike Murphy 00:31:52  Cut down on the painful learning. Right. I can I'll be your 
training wheels so not falling over all the time. Yeah. 
 
Simone Sloan 00:31:58  Yeah, I love it, I love it. Well, thank you so much for 
being with me. 
 
Mike Murphy 00:32:02  Thank you for having me. 
 
Simone Sloan 00:32:03  I was curious in terms of how do people connect to you. 
 
Mike Murphy 00:32:07  Sure. they can reach me at Sunstone Management 
advisors.com, and they referenced this show. That would be great. And, you know, 
it can connect with me. Happy to set up some time. Folks want to chat. I'm happy 
to do that. And, you can learn more about the organization there and some of my 
great partners and some of the things that we do. But yeah, it's all one word. 
Sunstonemanagementadvisors.com. 
 
Simone Sloan 00:32:30  Great, Thanks again Mike. Thank you. 
 
Simone Sloan 00:32:35  Thank you for joining us on Your Business Greatness. I 
am your host Simone Sloane and love to see you next time. 
 
 


